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EXECUTIVE & CENTRE OFFICERS
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Tony Ineson
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Bruce Ross
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Allan Dunn

SELECTORS:
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STAFF
Mark Hotton

General Manager

Bruce Ross
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PRESIDENT’S REPORT
What a year it has been for Cycling Southland. So much has gone on behind the scenes to
strengthen your organisation and that has, in turn, helped us to produce some fantastic
results and events.
But our events and activities wouldn’t be possible without all those who contributed to
Cycling Southland. Our members, sponsors, volunteers, office team, executive and
supporters are fantastic so a big pat on the back to you all. With your support and input,
Cycling Southland remains one of the best cycling organisations in the country – although I
may be a little biased!
GOVERNANCE
The executive continue to work on ensuring our policies and structure enable our members
to continue their pursuit of cycling excellence. It can be a challenging role to try to develop
policies that benefit all members of our club, without alienating any group but rest assured
decisions are made with the best interests of the organisation at heart. We will continue to
put all our energies fair balanced club that our members expect and deserve.
Work continues on operational policies and they’re slowly being updated in a logical,
practical and progressive manner.
It’s also been encouraging to see the structures set up around the Junior Div and Road
Racing sub-committees are growing in strength and will form an important aspect of the
organisation’s structure in the future. A big thanks to the leaders of these groups for their
work in this area.
FINANCIAL
Last year I noted how Cycling Southland was operating in a difficult funding market – and
that hasn’t changed. What is different, is the overall results compared to last year. The work
that Mark has done to create an excellent financial management reporting system is paying
dividends (although not literally), with the result ahead of what was budgeted.
The coming year will increase our financial challenges isn’t looking as positive because
Cycling Southland won’t host either of the national track championships but we have plans
in place to minimise the impact.
Special mention also needs to be made to acknowledge the ILT Foundation, Invercargill
Licensing Trust and Community Trust of Southland. Without their support much of what we
do would not be possible. We also need to recognise Sport Southland and their ongoing
support in helping us develop capability and manage our financial reporting system.
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EXECUTIVE AND CENTRE OFFICERS
A big thank you to our office staff – Mark Hotton, Bruce Ross, Melissa Chilton and Danielle
Ralph – for their ongoing hard work. Much of the work done by the office often goes unnoticed but I’m well aware of the work behind the scenes required to make the magic
happen.
Finally, a big thanks to the executive members - Lindsay Jordan, Adam McLeay, Luke
Macpherson, Erin Criglington and James Jubb - for the time they’ve contributed, and a
particularly massive thank you to Lindsay Jordan who steps aside after 14 years on the
board, including a lengthy stint as president. The work Lindsay has done behind the scene
isn’t the sexy stuff, but it’s been vital to ensuring club’s financial future, and to that we owe
a big debt of thanks.
Also thanks to Erin for her contribution as she has a life dedicated to cycling and continues
to so on the CNZ Road & Track committee, Elite Commissaire and still hitting the boards
WHAT’S NEXT
The focus for the coming year is ensuring we work within our means while continuing to
fulfil the legacy created by those before us. To embrace our history and create new stories.
So with air in our tyres and a freshly oiled chain, we can continue to ride on and keep
Cycling Southland clearly positioned as the Number 1 cycling organisation in New Zealand.
We want more people riding bikes and being a part of your organisation that is Cycling
Southland.
Reece McDonald
President
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GENERAL MANAGER’S REPORT
After the rider performance highs of 2016, the past 12 months have been more about
solidifying the organisational base and ensuring Cycling Southland is prepared for the future.
The year started strongly with a focus on the organisation’s finances, which has helped
produce the positive result. Although it doesn’t quite cover last year’s loss, the work done
this year to enable such a significant turnaround was an important body of work.
While progress on some areas that need addressing, particularly operational policies, has
been slow, steady work is being done between major events.
We hosted two major national track events within a three-week period – a massive
undertaking but one that worked incredibly well because of our volunteer support.
Other wins include the introduction of the new track timing system. It took 18 months for
the system to be installed but, thanks to the ILT Foundation, it’s now operational and will
prove to be a real asset at future events.
It’s also taken more than 12 months to get 25 new track bikes on the boards, replacing a
large chunk of our aging blue bike fleet – how many laps have those 12-year-old bikes done?
A club fundraising raffle project raised most of the money, with the remainder provided
from the Invercargill Active Communities Scheme, for which we are extremely grateful.
Work has continued by our road cyclists to strengthen the road racing programme that has
sponsors, caters for junior riders, and provides a practical procession of races to build riders
throughout the season. This has been tremendous for road racing and an appropriate
structure is now in place to enable this to continue to evolve.
There have been plenty of new experiences and lessons learnt, but for the most part we’re
making progress. They’re not giant strides, but if we take time to look at where we’ve come,
we are moving in the right direction.
Cycling in Southland is in a strong position, but we can always do better. And we will do
improve. But let’s look at what the Cycling Southland team has achieved.
We successfully ran the Yunca Junior Tour of Southland (October) and the 61st SBS Bank
Tour of Southland (November), held five days of racing for more than 100 riders for the Elite
and U19 Track Champs in February, and four days for the Age Group Track Champs in March
for more than 150 riders.
At the ILT Southland Sports Awards, Tom Sexton (Vodafone Junior Sportsperson of the Year)
and Sam Miller (Mike Piper Trophy for Academy Athlete) were deserving winners.
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Our volunteer base, the envy of many sports, continues to provide incredible support –
whether it’s someone standing on a corner with a flag, running a race night or standing in
the cold coaching – that helps us do what we do, and do it well.
We enjoyed Corbin Strong’s bronze medal in the Junior World Track Champs in Switzerland
and hope to see him – and Sophie-Leigh Bloxham – go well this year as well.
The regional performance hub, which we worked with Cycling New Zealand to develop, is
into its second year and is performing extremely well under Sid Cumming’s tutelage.
We’ve run a junior road camp, road training sessions at Teretonga, three carnivals, two Top
Bike competitions, and taught cycle education in schools.
We’ve built on our key stakeholder relationships with ILT Stadium Southland staff, our
sponsors, Cycling New Zealand and other cycling regions, and we use social media well to
highlight what we do.
We are represented on the Ride Southland governance group and expect that to start
showing some success for all cyclists in Southland.
Finally, a big personal thank you to the Executive Committee for their support in the past
year, particularly Reece McDonald and Lindsay Jordan. The time they spend is often overlooked and under-appreciated – but they are only ever a phone call away.
Our shared vision remains getting more Southlanders riding and racing bikes and we
continue to make good strides towards making this happen.

Mark Hotton
General Manager
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OPERATIONS REPORT
EVENTS
It’s been another busy year of events, made possible by the support of our volunteers who
continue to give up their valuable personal time to support our sport. Below is a short
summary of our events.

SBS Bank Tour of Southland
The 2017 SBS Bank Tour of Southland was another successful event, across the various
criteria we judge success on. We had the first international winner since 2004, which helped
garner more interest from overseas.
The racing was of a high quality with the lead changing on several occasions and the final
result not obvious until the final sprint into Gala St.
Eighteen teams competed in the 61st Tour, which was won by James Piccoli representing the
Ascot Park Hotel – Kia Motors Team.










Course changes made from the previous year worked well.
Major contributions from the various funding agencies were again solid and assisted
greatly in producing a pleasing profit at the completion of the Tour, in spite of a
difficult sponsorship market.
The changing landscape in the gaming machine funding world remains a concern and
we’re vulnerable to changes in this sphere. Decreasing outlets in Southland inhibits
the opportunity for funding.
Our consistent band of willing volunteers and their contributions remain the envy of
other organisation and ensure the safe and professional delivery of the event. Their
support should never be underestimated, although the ageing nature of that
volunteer workforce should be noted.
Feedback generally following the Tour was again excellent – the measure of success
is often judged by the number of complaints received. To date this is zero.
Interest in this year’s event has been solid, including approaches from international
teams so it will be interesting to see who lines up at the start in October.

Bruce Ross
Tour Director

Yunca Junior Tour of Southland
The 2017 tour, again sponsored by Yunca, went extremely well. We were lucky with the
weather which contributed to some great quality racing across all age groups.

8

There was a noticeable increase in the U13 field, partially due to the Intro to Road series run
locally prior to the event. Yunca also sponsored two young female riders from Northland,
who had performed well at national level. (They are returning with 12 riders this year.)
Terry and Kylie, from Yunca, hosted the visitors and attended some of the racing and were
impressed with the quality they saw, which was encouraging. Their sponsorship support for
the event has been lifted this year.
The U19 female field was noticeably stronger, a reflection of the growth in female racing
around the country. Early contact with the Calder Stewart Series organisers avoided a date
clash that affected numbers in 2016.
Once again the support of the Junior Div parents from the planning and operational
perspective was again awesome, which makes the event such a success. You can’t put a
value on people who just say yes and make things happen.
Danielle Ralph
Tour Director

Vital Signs Tour de Lakes
The Tour de Lakes was successfully reunited with Southland roads for the 23rd edition in
2018. After 23 years at the helm I have stepped down from the role of Race
Director/Organiser to have some family time and have left the role satisfied that our
Southland roads are safer with less tourist traffic than the Central Otago/Queenstown
Fiordland route of the past 22 years and almost as scenic.
In the earlier days the of the event we didn’t see the traffic that has built up over recent
years in Central Otago and Fiordland and it kind of just crept up on us and we became used
to it. However we received great feedback from the riders this year on the changes to the
course and the general opinion was that the course was just as challenging and as
enjoyable.
Our numbers this year were down, however I believe that when you make changes this can
and does happen and if a new volunteer sticks with the course I’m sure numbers will again
grow.
I am very proud to say that during the 23 years on some very busy roads are safety record
stayed intact and we never encountered anything more than a few tumbles along the way.
A special thanks to Robin and Phyllis Criglington who this year completed their 20th tour as
officials on the event and all other volunteers including the ever-safe Lindsay Jones STMS
who always had a clear pathway laid out for our competitors.
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Thank you Mike and Tania of Vital Signs – you have always been awesome sponsors and
supporters of this event, and to all other sponsors and volunteers thank you for some
special memories.
Finally, a big thanks to my wife Jo who was there every step of the way – it’s now time to
spend a bit more time with her.
Allan Dunn
Race Director

Architecture Unlimited Corporate Pursuit
The 2017 Corporate Pursuit was another successful event, organised by Sharyon Ralph with
the support of the office. The Lone Star-Speights Roller Racing was successful and supported
by most teams.
The introduced changes to ensure teams weren’t lapped by far stronger teams and the
introduction of an Open division have proved popular, but attracting teams continues to be
a challenge in a difficult corporate environment.

National Elite and Under 19 Championships
We hosted the event for the second time in two years, as part of the rotation system with
Cambridge. The event was successful from an operational perspective but an unavoidable
clash with the World Track Champs led to a significant reduction in rider numbers and
ultimately the quality of racing. This, in turn, restricted our ability to market the event as
successfully as we would have liked and that meant lower spectator numbers compared to
the previous year.
We also live-streamed the event for the first time and this received significant praise
nationally, with views per night reaching more than 1000 unique users.

National Age Group Championships
Despite a tight turnaround putting some pressure on the logistical preparation, we
successfully hosted the event a week after the finish of the Elites.
Racing was of a superb standard and we had some great results, and came close to
reclaiming the national shield.
What was really pleasing was the planning that each age group put in and how they
implemented that so well. A big thanks to the squad coaches and helpers, and to Nathan
Shearing for managing the team.

King Removal Junior Series
Solid numbers of riders took part in this popular event, run by the Junior Div. There was
competitive racing across all the grades and rider development was again apparent as young
competitors improved noticeably throughout the series.
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Cycling Southland Road and Track Championships
The local championships were again well attended, with some excellent break-through
results. We again hosted the para-cycling team and again look to that this year.

Road Racing
There has been a significant refocus on road racing in the past 12 months that has led to a
strong lift in regular numbers.
Extensive work by club members on a new road programme has provided shape to the
season and that’s also been well supported by sponsors – a big thank you to them. Junior
racing continues to grow with road back to being an important component of junior riding.
The introduction of the Road Racing Sub-Committee will ensure road racing remains strong
well into the future.

Community Programmes
The popularity of our Wheelers and Flyers programme continues and great numbers of
young riders taking part. The introduction of novice racing on Friday night, as part of club
racing, creates a pathway and will provide significant opportunities for our future stars.
The term-long session for the Learn to Ride (Wheelers) session has worked well and good
communication between coaches is ensuring they move on to the next stages of our training
programmes (Flyers and Rockets).
The efforts put in by Fergus Canny in facilitating and the delivery of the community
programmes is vital and going extremely well.

Learn To Ride
Learn to Ride and Top Bike programmes were delivered in several schools throughout
Southland and Alexandra with more than 500 children aged between 5-10 years receiving
cycling skills tuition from our various coaches or taking part in Top Bike.

CycloFit
CycloFit continues to operate successfully throughout the year and offers a healthy cycling
exercise programme to people who have health issues, are recuperating from surgery,
special needs or just want to cycle as a means of exercise in a controlled environment.
This programme is not openly advertised but attracts many of its participants through the
various health agencies, including the Green Prescription programme of Sport Southland.
This year the Stadium has agreed to waive the track hire for this session, which will enable
us to invest some money in the maintenance of the bikes and some promotional work to
encourage more people to take the opportunity to ride bikes out of the elements.
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A massive thank you to our superstar volunteer Andy Blay, who does a fantastic job
overseeing these sessions.

Road Safety
Lindsay Jones continues to provide fantastic service as Cycling Southland’s STMS for road
cycling events, something that we are all extremely grateful about.
Traffic management remains a challenge – and there are potential changes brewing that
may impact on our organisation – but the combined efforts of Danielle Ralph (creating and
lodging Traffic Management Plans) and Lindsay (safely implementing those plans) ensures
we have had no race-related incidents in the past 12 months.
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Special thanks to
Cycling Southland’s Valued Partners
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FINANCIAL REPORT
2018 ANNUAL RESULT – AT A GLANCE
MEMBERS’ EQUITY
PROFIT FOR THE YEAR

$260,730
$46,990

KEY POINTS REGARDING RESULT
A strong focus on financial management tracking and reporting plus greater control over
costs combined with improved revenue in some key areas is reflected in a profit of $46,990
for the year, a noticeable turnaround from the $52,600 loss for the previous year.












The SBS Bank Tour of Southland again produced a sound performance, but the
difficulties in accessing a national grant pool continues to provide challenges in that
area. Bruce produced a superb week of racing and the future looks bright for this
jewel in our crown.
Hosting the Elite & U19 and Age Group national track championships, as part of the
four-year reciprocal arrangements with Cambridge, should have been a financial
success. While the Age Groups met expectations and budget, an unavoidable clash
with the World Track Champs meant key marketable elite riders weren’t available.
This affected entries and entry income, which in turn affected our ability to promote
the event, which led to lower spectator numbers. Cost recovery levels were achieved
during these two events.
Neither event will be hosted in the following year.
Key capital expenditure included the new track timing system (supported by an
additional grant received from the ILT Foundation), and 25 new track bikes (funded
in part by a fundraising raffle and a grant [to be reported in 2019 accounts] from the
Invercargill Active Communities scheme).
An amendment was made to the way ILT Foundation funding is attributed –
previously it was a mix of operational and event funding but from November it was
all treated as operational funding.
Membership income was down slightly because of an issue with how Cycling NZ
charged centre fees to the Wakatipu affiliate. This has been addressed for the
coming year.
Junior Div grants to young riders were well down on the previous year because both
national track events were in Invercargill. With both events in Cambridge next year,
junior rider parents have been proactive around fundraising to support rider
attendance at these.
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