[ MANAGING COMPLAINTS ]

Formal complaint is submitted in writing.
Passed to GM/President within 24 hours

GM/President discusses options with

/ complainant and determines course of action

Put charges to member. \ Y,
Facilitate discussion between parties
(if possible). ( A

If not resolved, acknowledge complaint in

Allow member to answer (5 days)
writing within five days and outline process

i

The GM/President choose whether to deal
with it or set up a disciplinary tribunal

[ Handled by an Official ] [ Disciplinary Tribunal ]
Official can dismiss charge. /If GM/President can’t deal with \
Or find proven and impose penalty. complaint, tribunal is established.

Advise parties. Advise of charges.

Advise of right to appeal Schedule hearing date with 21 days
and invite parties to lodge written
submissions.

/

/Hold hearing. \

Tribunal can dismiss charge or
find proven.

Impose penalty.

Advise parties.

Advise of right to appeal.

/
f Appeal \

Any appeal must be lodged in writing with 14 days of decision being advised.
Executive must determine if will allow appeal if
A member or affiliated entity was not provided with a fair hearing or a proper
process was not followed; or
New information or evidence can be presented that was not available at the
time of the original decision being appealed against, or

K - The severity or leniency of penalty imposed /
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